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Dear Friends,
 
The past year was full of uncertainty, challenges, and sorrow. We have much to learn as 
we reflect. For Schoodic Institute, this was a time to apply the skills we are developing 
with the next generation of learners and leaders - being forward-looking, identifying and 
understanding uncertainties, and communicating science. We recognize with greater 
conviction than ever, that science literacy, data literacy, critical thinking, and sincere 
communication are essential skills that apply far beyond the response to climate change 
and are needed for society’s response to every major challenge we face as we attempt 
to steward a planet for eight billion people and millions of species.
 
At Schoodic Institute we engage with learners of all ages - we fondly say it’s not K-to-12 
but rather K-to-gray. Learning must be a life-long pursuit. The world is ever changing 
and we must develop the knowledge, skills, and abilities to adapt to this dynamism.
 
We have the great privilege to work with citizen scientists of all ages who visit campus. 
and to work closely with the next generation of conservation professionals. During the 
pandemic, a small team of college interns lived and worked on campus, wearing their 
masks and social distancing in the office, intertidal zone, forest, and while cataloging 
biodiversity across Acadia. They adjusted to the realities of the pandemic rapidly, 
efficiently, consistently, and with grace – in many ways that made us pause and reassess 
our own abilities to adapt.
 
We are proud of the science we are leading, the opportunities we are fostering, and the 
tremendous support of donors who make our work possible. Thank you for being there 
with us, navigating great uncertainties and challenges, and pursuing the opportunities.
You are inspiring science, learning, and community for a changing world.
 
Sincerely,

David Ellwood, PhD                                 Nicholas Fisichelli, PhD                                           
Board Chair                                              President & CEO
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For Schoodic Institute, this was a time to 
apply the skills we are developing with the 

next generation of learners and leaders - being 
forward-looking, identifying and understanding 

uncertainties, and communicating science...



Our Work     Our Mission is inspiring science, learning,
     and community for a changing world.
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At Schoodic Institute, our mission is inspiring science, learning, and community for a changing world. 
We know the world is changing, often in quick and surprising ways. We  focus on understanding 
environmental change taking place in Acadia and beyond, as well as helping those charged with 
managing protected areas  respond and adapt to change. Our work is methodical and patient and it 
happens through rigorous research and strong partnerships with people of all ages. Below are some 
ways we made a difference in 2020 with your support. 

Maine’s Climate Future
In 2020, we released the latest update to the “Maine’s Climate Future” series of statewide climate 
change assessments produced in partnership with University of Maine and Maine Sea Grant. New 
analyses show that change in every climate-related parameter measured in Maine is accelerating.       
The rate of air and sea warming is increasing. Precipitation is increasing in intensity and volume, 
and sea level is not only rising, but rising faster than in the previous century. The report points to 
the growing evidence of impacts of climate change on Maine’s farms, fields, forests, marine resources, 
and aspects of culture and economy. The report also points to opportunities to address the climate 
challenge, and actions that Maine people are taking.                   

Second Century Stewardship
For over a century, the past has served as a baseline for conservation and restoration efforts.But the 
past is no longer the guide it used to be. Today, climate change is rapidly altering environmental cycles 
and processes, reshaping ecosystems in national parks and other protected  areas. Managers at national 
parks and other public lands face rapidly changing conditions that    demand new approaches to caring 

for and protecting nature and culture.
    For example:
    •  the climate is expected to become unsuitable for the most common tree 
        species in  Acadia National Park;
    •  extreme storms and rising sea levels threaten shell mounds and other 
       coastal cultural sites of Indigenous peoples on Atlantic and Pacific shores;
    •  drought and fires are impacting forests across the National Park System.

Through our Second Century Stewardship work, we are helping early-career scientists develop strong 
research projects and provide guidance as they address challenging questions about the changes taking 
place within Acadia National Park. At the end of 2020, twelve Second Century 
science fellows had spent at least one year working with us on park research that will in part 
shape the rest of their careers. 

Through Second Century Stewardship, we are also working across 
the National Park System to support the next generation of science 
leaders by equipping conservation and resource management 
professionals with science communication and citizen science 
tools and skills to work with the public and policy makers.  

We Are Taking a RAD Approach
Schoodic Institute, the National Park Service, and several federal 
agency partners released the report “Resist-Accept Direct (RAD) — A Decision Framework for the 
21st-century Natural Resource Manager.” The framework is designed to help park managers decide when, 
where, and how to resist the changes that lead to undesirable conditions; accept new conditions; or 
direct towards a desired future. “We want to encourage managers to consider strategic, forward looking 
actions rather than structure goals based on past conditions,” said Schoodic Institute President and CEO 
Nicholas Fisichelli, who co-authored the report.

In Acadia, managers anticipate a shift in forest habitat from spruce and fir to oak and other warm-
climate deciduous trees. They are actively resisting the ecological trajectory that leads to forest loss by 
controlling invasive shrubs and vines and identifying areas of climate refugia (places more protected from 
change), while accepting the arrival of new tree species into the forest, and evaluating options for further 
directing forest transitions through tree planting experiments.

“Our conservation goals have to be realistic and sustainable,” said Rebecca Cole-Will, Program Manager 
for Cultural and Natural Resources at Acadia National Park and St Croix Island International Historic Site. 
“Trying to ‘hold the line’ in the face of change is getting harder and more expensive. The framework 
in this report helps us make informed, purposeful choices about how to respond to the accelerating 
trajectory of change.”

A Research Community: Bringing Science and People Together
Schoodic Institute is Acadia National Park’s primary partner in science and education. Together, we 
manage the largest of 18 National Park Service Research Learning Centers. Our 100-acre campus hosts    
150 guests, and offers classrooms, research labs, housing, dining, auditorium, and other conference 
facilities that have helped us bring thousands of people together over the years. In 2020, we continued 
bringing people together to do science in support of the park and contribute to several important 
monitoring projects so that we can track changes over time. While much of the learning was done 
remotely, some small teams followed strict COVID-19 protocols and worked together to collect and 
analyze data. On the next two pages, you’ll read more about what we accomplished with Acadia National 
Park, our nonprofit partners, schools, and the public, who all make important contributions to our work.



2020 By the Numbers
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observed by 2 volunteers over 75 days 
and 275 hours during Sea Watch at Schoodic Point. 
Our incredible volunteers counted up to 193 birds per 
hour. Additionally, Hawk Watch at Cadillac Mountain 
garnered 2,973 observations by 7 counters over 54 days 
and 257 hours.

granted for research projects in Acadia. The pandemic 
postponed some projects, modified most,
and created some new research opportunities. 
Studies included:
•  A survey of red pine populations in severe 
    decline due to invasive red pine scale;
•  How the public values water resources in Acadia; 
•  Wabanaki archaeology;
•  Vegetation restoration on Cadillac Mountain;
•  Impact of COVID-19 on visitor behaviors and experiences;
•  Winter behaviors of river otters in Witch Hole Pond area;
•  and many more!
Schoodic Institute staff work in partnership with Acadia National 
Park to manage research permits in the park. We also assist 
researchers through the permitting process, provide opportunities 
for researchers to present their work during our annual symposium, 
and share stories of science on Schoodic Institute and Acadia. 
National Park websites.

worked on shellfish resilience
including analyzing data on green 
crabs and clam growth and survival. 
Schoodic Institute is working 
together with the town of 
Gouldsboro, Sumner Memorial High 
School students, clammers, and the local 
shellfish warden to research and invest in new 
methods for restoring clam populations 
to confront climate change impacts.

62 
STUDENTS 

came together virtually for the Acadia            
National Park Science Symposium to learn 
about topics such as climate change science, 
traditional ecological knowledge, 
park management, visitor engagement,              
and education in Acadia.

322 
PARTICIPANTS

59 PERMITS

of sea stars made by 60 participants at 46 
locations during our remote #WeSeaStars 
citizen science project. Sea stars are keystone 
predators with populations that tend to 
boom-and-bust; monitoring sea stars helps us 
understand the health of the intertidal zone 
and beyond.

130
OBSERVATIONS

85 PARKS 
AND PARTNERS
participated in science communication 
and citizen science trainings through   
Second Century Stewardship, an initiative 
led by Schoodic Institute to foster the next 
generation of leaders in science through 
research fellowships and workshops.

53,116 
WATERBIRDS 760 LBS 

OF ROCKWEED
weighed from 28 sites throughout 
the Maine coast by Schoodic science staff, 
research partners, and citizen scientists,     
all part of our work to understand 
the role this ubiquitous algal species                     
plays in intertidal ecology.

5,661 
PLANTS
and 96 species counted on the 
summit of Cadillac Mountain by Schoodic 
science staff. We are monitoring important 
plants like boreal blueberry, three-toothed 
cinquefoil, and green alder that are part of 
efforts in partnership with Acadia National 
Park, Friends of Acadia, and the Native 
Plant Trust to restore the land and to bring 
vegetation back to eroded areas impacted 
by 150 years of heavy human use. 



Donations and Support

$100,000+
Edith Dixon
Ellin and Bruce Miller

$25,000 - $99,999
David E. Shaw
Elmina B. Sewall Foundation 
Friends of Acadia
Broad Reach Fund at                                        
  Maine Community Foundation

$10,000 - $20,000
Jim and Nathalie Andrews
David and Marilyn Ellwood
Alan and Vicki Goldstein
Larry and Lois Libby
Onion Foundation 
Sibley-Saltonstall Charitable Foundation 

$5,000 - $9,999
Mark and Sandra Kryder
Moosemoss Foundation
Steve and Betsy Myers

$1,000 - $4,999
Burt Adelman and Lydia Rogers
Bar Harbor Bank and Trust 
Susan Bruce and Frederick Hauck
Ordway and Jean Burden
Charles Sumner Foundation
Design Group Collaborative
Doug and Chris Dick
Downeast Chapter of Maine Audubon
Ben and Dianna Emory
Franz W. Sichel Foundation 
Kristine Geils and William Knuff
Hawk Migration Assoc. of North America
Katherine and Neil Heidinger
HM Payson & Co
Caroline Huber
Irons Family Charitable Fund
Bill and Keefer Irwin
Michael and Chantal Jennings
Michael Johnston
Thomas and Carol Kirchhoff
Sydney Lea and Robin Barone
John and Kathleen Lukens
Kathleen and Alan Nauss
Richard and Helen Nerod
C.W. Eliot and Linda Paine

Quimby Family Foundation
Vicki Rea and Josh Edgerly
David and Patricia Robb
David and Susan Rockefeller
Henry and Julie Sharpe
Shell SEF
Kim Sichel and Richard Brown
Jay and JoAnn Townsend
Christiaan Van Heerden
Trina Wellman
Patrick and Nina Wilson
Point Harbor Fund at
  Maine Community Foundation
Schoodic Community Fund at
  Maine Community Foundation

Upto $999
Acadia Birding Festival 
Paul Agnew
Dorothea and Troy Agnew, Jr
Emma Albee
William and Truitt Allcott
Mary Beth Alphin
Amazon Smile Foundation
Analemma Press, LLC 
Lucille Anderson
Sandy and Elly Andrews
Joseph and Susan Anghinetti
Carol Aten
Rosemary K. Babcock
Kenneth Bahm and David Brass
Bank of America Charitable Foundation
Steve and Julie Banzhaf-Stone
Mary Barnes and Peter Neill
Tony Beck
Jean Beckley
Margaret Bennett
Seth Benz and Susan Burwell
Skip and Virginia Berrien
Elise Kelly Berry
Mark and Julia Berry
Brett and Celina Binns
Roger and Barbara Bowen
Mary Brennan
Ben and Antoinette Brewster
Bruce and Linda Britton
Hope R. Brothers
Richard Brothers
Wistar and Emma Brown
Brown, Holmes & Milliken Agency 

Robert Buchanan
William and Cynthia Burmeister
Chip and Molly Campbell
Terry Campbell
Richard and Inge Chafee
James Christensen
Chubb Charitable Foundation
Maurilio Cipparone
Ted and Sue Clayton
Ken Cline and Jen Hughes
Jacquie Colburn
Les and Joyce Coleman
Ms. Rebecca Cole-Will
Peter Collier and Pi Piraeus
Joanne Conover
Nancy Conover
Sally Conover
Jennifer Craig
Hillary Crary
Aileen Curfman
Randy and Callie Curtis
Farahad Dastoor and Jean Macrae
Carmino G. DeBiasio
Diana Demmons
Gregory and Judith Deweerd
Deb Dickerson
Robert W. Dickie
Robert P. Dickie
Kathleen Dietrich
Elizabeth Dimond
Clementine Dulieu
Drew Dumsch
Tomas and Mya Dundzila
Al and Mary Ann Dutrow
E.L. Shea - Builders & Engineers 
Lea Edwards
Kathy Elmore
Heather Eng
Holly Evans
Lee and Eleanor Fairbanks
John and Dolly Fisher
Michael Fisher and Merry Post
Edward and Monique Fisichelli
Nicholas Fisichelli and Shona Terrill
Richard and Diane Flaherty
Larry Flood and Mary Knowles
Michael Flumian
Debra Gilbert
Natalie Gill
Kenneth Gleason
William Glidden and Katharine Lyon

Richard Gooding and Christine Costello
Gouldsboro Historical Society
Peter Gradoni
Bronislaw Grala and Katharine Brown
Thomas and Carol Grandstaff
James N. and Jane B. Levitt Charitable Fund   
  at Greater Kansas City Com. Foundation
Cate Gribbel and William Beautyman
Ted and Susie Gribbell
Boyd and Susan Haight
William Halpin
Christopher and Martha Hamblett
Karen Hancock
Hannaford Helps - Bags 4 My Cause
Wick and Lee Hannan
John and Patricia Hatton
Andrew Hayes and Ann Amstutz-Hayes
Lisa Heyward and Jock Crothers
Frank Holleman
Sarah Homann
Elizabeth Gay Hooper
John and Carolyn Hooper
Herbert Hothan and Judith Franzak
Karen Hue
Agatha Hughes
Elizabeth Hunter
John and Marcella Ivacic
J.R. Johnson
Steven Katona and Susan Lerner
Sally Anne Kellogg
Barbara Kent Lawrence
Lawrence Kerson and Toba Schwaber Kerson
Kim Kettler
John and Meghan Khairallah
Brenda Kick
Andrew Kirkpatrick
David and Jana Kleiser
Allan and Joan Kleinman
Robert and Arlene Kogod
Alice Kohr
Bob and Kathy Kramer
Vanessa Kubick
Stan and JoAnne Landis
Susan Lapinski
Clive Lawrence
Lie Nielsen Toolworks, Inc
James W. Lilly
Ellie Louson
Richard Luecke
Lisa Lunn
Caroline Pryor and David MacDonald

Joseph B. Mackay
Herbert Mahan and Julia Pearson
Melinda Mailhot
Main Stay Cottages 
David Manski and Shira Singer
John and Joann Marion
Pete and Ilona Masterton
Henry and Deborah Mauer
Paul and Lyn Mayewski
Anne Mazlish
George McLaughlin and Roberta Parritt
Creighton and Louise McShane
Joe and Donna Merkel
Mary Meyer
Elizabeth Moore and Arnie Macdonald
Vicki Moore
John and Phyllis Morris
Glenn and Megan Moshier
Douglas Moxham and Judy Tilliss
Kathy Murphy
Krista Myers
Thomas Nakayama
Network For Good
Judy Newenham
Jessie Norris and Barry Chapman
Nick and Alice Noyes
Elizabeth Oettinger
Keith Ohmart and Helen Chen
Mr. W. Kent Olson
Peter and Kristin Onuf
Alex and Pam Oski
Paypal Giving Fund
James Perkins and Theresa Kerchner
Charles Peterson
Larry and Phyllis Peterson
Carol Phillips
Tyler Piebes
David Porter
Mike and Susan Porter
Daniel and Nancy Poteet
Hop and Marianne Potter
Celi Putnam
Larissa Read
Commonwealth Charitable Fund
Laurie and James Richards
Louise C. Riemer
Phelps and M.L. Riley
Rita Redfield 
Jared Roberts
Sydney Roberts Rockefeller
Peg Rush

Gary and Mary Rushing
Katharine Ruskin
Kevin and Cate Schneider
Schoodic Insurance Services 
Gregor Schuurman and Shelley Crausbay
Mary Sealfon
Laura Sebastianelli
Eleanor Shakin
Doug and Ann Sharpe
Ann Shedd
Jennifer Shirk
Billie Short
Linda Silka and Laurence Smith
Susan Silverio
Eugene and Kimley Skotzko
Jeffrey and Betsy Smith
Larry and Jeanette Smith
Heather Smolenski
Tom and Anne Snyder
Andrew Somes and Lysa Szarka
Mike and Linda Soukup
Tom and Denise Sparley
Paul and Barbara Stewart
Sherry Streeter and Jon Wilson
Sutherland Weston 
Karen Svenson
Cus Swope
The Lynam Insurance Agency
The West Street Cafe, Inc.
The Winter Harbor Agency 
Steuart and Linda Thomsen
Tyler Tuttle
Jim and Jeanne Van Alen
Katrina VanDusen and John Gleason
Viking, Inc. 
Randall Von Wedel
Clifford and Anne Wagner
Bob and Margaret Wallis
Stephanie Walsh
Edward and Candace Walworth
Suzanne and Roger Way
Bradford and Alice Wellman
Jane Whitney and Richard Hero
Shelly Willard
Jo Williams
Terry Wilson
Dennis Wint and Debra Bjornard
Erin Witham
Steven Wolfson
Bill Zoellick and Pauline Angione

8 9

Many thanks go to our caring, thoughtful, and dedicated supporters. Below, are the individuals, businesses, and foundations 
who make our work possible. Schoodic Institute at Acadia National Park is helping national parks, communities, and society 
adapt to change by promoting environmental stewardship and engaging people in science. To learn more about how you can 
help please visit www.schoodicinstitute.org/support  or call Susi Acord at 207-288-1360 or email sacord@schoodicinstitute.org



Our Team

Emma Albee, Science Information Specialist 
Seth Benz, Bird Ecology Director
Sallie Deitz, Food Systems Manager
Nicholas Fisichelli, President and CEO
Marcella Flubacher, Housekeeping 
Roy Gott, IT Manager
Sarah Hooper, Education Specialist
Kim Kettler, Director of Development
Phyllis Morris, Welcome Center Manager
Megan Moshier, Director of Sales and Operations
Peter Nelson, Forest Ecology Director
Tyler Piebes, Bookkeeper
Craig Pinkham, Maintenance Manager
Michelle Pinkham, Sales and Hospitality Assistant
Jana Prosser, Housekeeping Manager
Laurie Richards, Finance and HR Manager
Margaret Rush, Housekeeping
Catherine Schmitt, Science Communication Specialist
Hannah Webber, Marine Ecology Director

Alice Dow
Catherine Gerrish
Kathy Haskell
Ann Pratt
Elaine Randall

David Ellwood, Chair
David Manski, Vice Chair 
Kathleen Nauss, Secretary
Steve Myers, Treasurer
Jim  Andrews
Ken Cline
Edith Dixon
Ellin Dixon Miller

Board of Directors

Finances at a Glance

Alan Goldstein
Mark Kryder
Gary Machlis
David MacDonald
Katharine Wellman
Kevin Schneider, Acadia National Park Liaison
Nicholas Fisichelli, Ex Officio

Schoodic Institute Staff

Science Technicians and Interns
Jamie Attanasio
Katie Lynne Beeles
Diana Gurvich
Hayes Henderson
Morgan Ingalls
Shari Ann Latulippe

Crystal Lewis
Shannon O’brien
Lynn Rosser
Calla Sopko
Bik Wheeler
Lara Wilbur

Seasonal Food Services and Housekeeping
Deb Smith
Eleanor West
Priscilla Kennedy
Gloria Moore

Support and Revenue

Expenses

Sources of Funds

To review the complete 2020 audited financial report, 
please visit schoodicinstitute.org/about-us

Contributions..................................... $901,477  
Program Fees........................................$84,687  
Federal and State Grants.............. $606,839 
Other Income.................................... $2,637  
Investment Income......................... $422,750 

Ecosystem Science and 
Education .............................................. $1,190,073
Management and General...............$280,749
Networks and Other..........................$218,870 
Fundraising............................................. $80,610 

28 Partners  
10 Corporations 
17 Foundations 
259 Individuals 

$2,018,390

Total 
Income 44.66%

4.2%

30.07%

20.94%
0.13%

Total 
Expenses
$1,770,293

67.1%15.9%

12.4%

4.6%

Supporters
311

1.0%

35.6%

8.6%

54.8%
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